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1. BHP in 1 minute 
 

 

How we work 

Our main set of processes and knowledge base is called Zen. They cover from requirements to deployment, 
through project management, process management, organizational and supporting activities. We work tailoring 
each process according to each project, getting a Project Defined Process that give us the flexibility and sense 
of opportunity to gain fine tuning among customer’s needs. The tailoring phase gives us the feedback to 
determine when an Agile process is required, based on the environmental factors that feeds the process: 
customer proximity, defined requirements, deadlines, lifecycle used, among others. 

What we do 

Essentially we create software and deliver services derived from its elaboration and operation. We like to 
connect dots between different models of construction and transition of software products, using integrated 
teams. We build and manage small to medium sized teams, passionate about software practices and 
engineering. We love to solve problems and meet our customer’s business needs.  

People. Teams. Methods. Engineering. Quality of life. That is what we look for. 

What we want 

To help our customers increasing its capabilities and skills, expanding and outsourcing their software 
development team and needs, providing high quality project and process management according to assessed 
and tailored processes, collaborating with experienced and trained people, and distributed teams to improve 
cost-benefit relationship. 

2. Corporate Information 
 

Company’s legal name: BHP S.A. 

¤ Company’s commercial name: BHP Software Services 

¤ Company’s motto: We Rock!  

¤ Headquarters location: San Juan, Capital of San Juan Province, Argentina. 

¤ Offices at Córdoba, Argentina. 

¤ Short corporate history: 

- Created on March 2006, BHP was a result of a joint venture between Innevo (México, 
http://www.innevo.com) and BHP S.A. (Argentina) as founders and stockholders. Its initial 
vocation was to become a leading player of the software development industry in Latinamerica, 
but after a few months we realize there was a huge opportunity in the software quality consultancy 
market and in less than 2 years we became an important provider of these services in Argentina. 
At the same time we continue growing our software development unit participating at an CMMI 
appraisal at Maturity Level 3, which was conducted on September 2007. On August 2008 partners 
from BHP Argentina decided to buy all of the shares to the other partners. Today the company is 
totally owned and operated from Argentina.  

- Our actual position it´s the result of our passion for quality, trough that we´ve been able to develop 
client loyalty and word of mouth. Since the beginning, operations and growth was self financed by 
company partners. 
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- Ernesto Corona, CMMI Lead Appraisser and Founder, has 20 years in the IT business and most 
of the engineer and management team has a strong participation in the business.  

¤ Single point of contact: Ernesto Corona, President. Mob: +54 9 264 5105069, Off: +54 264 4219755, 
ecorona@bhp-global.com. 

 

3. Company structure  
 

 

¤ Key management team 

¤ Ernesto Corona: President and CEO 

¤ Sebastián Irazuzta: CFO 

¤ Diego Nicotra: Operations Manager 

 

¤ Company size 

¤ Total Company Size: 40 people. 

¤ Areas in which we are investing and processes being adopted: 

¤ Software development services Unit:  

¤ Operations and Delivery: CMMI-SVC 3 

¤ Operations and Delivery: Scrum and Agile Methods 

¤ Administration and Finances: ISO 9001-2000 

¤ Software Quality consultancy services: Marketing, training, CMMI-SVC specialization. 

 

4. Mehods and Measures for securing intellectual property 
 

 
The Intellectual Property Rights and confidentiality concerns are addresed since the very beginning, and legal 
and physical prevention is taken to minimize the risks related with access to confidential information and code. 
 
From the legal point of view, each member of our team signs a confidentiality and non-disclosure agreements, 
extended to each one of the external projects/services in which they participate. Each agreement should contain 
penalization agreed with each customer. 
 
From the physical point of view, each member has a proximity card to get access to the facilities. 
 

a. Physical security (ability to keep unauthorized people from accessing hardware used to work 
on source code) 

i. Office physical access is only for authorized personal thru Idcard. 
b. System security planned (ability to prevent electronic theft of intellectual property by internal 

or external measures) 
i. CPU’s with no physical drives (DVD, CD, 3 1/2, etc). 
ii. USB port deactivated en every CPU (server included). 
iii. VLAN implemented for external projects on our routers. 
iv. Internet restricted area thru VPN, only customer’s authorized IP available. 
v. Code repositories with restricted access (SVN) 
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vi. Configuration management & backup activities on daily basis 
vii. Mirroring information into customer’s shared servers through replication of 

Configuration Management repositories 

 

5. Resources 
 

BHP humanware highlights: 

¶ People and teams outside from the main population centres, lower overall costs. 

¶ Local Universities (Universidad Nacional de San Juan, Buenos Aires and Cordoba) with IT careers. 

¶ Very low personnel rotation, high confidence, long term relationship. (less than 3% turnover last two 
years) 

¶ Engineers highly motivated working at their birth place. 

¶ Find an exact blend to help your software business. High quality, competitive cost.  

BHP Software Services could provide resources for several profiles and skills sets required related to software 
life cycles roles and activities.  

Since our two cross core business lines are software development and software quality, we would like to be 
considered as an alternative to Core Product/ Services Team and the Quality Assurance/Testing Team. 

BHP can reassign or recruit, hire and train new specialists that better suit into your needs.  
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6. Services Model 
 

BHP software development life cycles phase’s covers all maintenance and evolution activities of software 
product development, and most of the predominant programming languages and platforms.  

 

 
 

 

 


