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Aberastain 137 (s)

15402EQC - Capital

Ofi: +54 264 421-9755

info@bhp-global.com
How we work petos

Petorutti 2211 1°P
Cerro de las Rosas

Our main set of processes and knowledge base is called Zen. They cover from requirements to deployment,
through project management, process manageanedatiangl and supporting activities. We work tailoring

each process according to each project, getting a Project Defined Process that give us the flexibility and sense
of opportunity to gain fine tuni ngthedeadbacgtoc ust ome:
determine when an Agile process is required, baseshwrotingentéctors that feeds the process:

customer proximity, defined requirements, deadlines, lifecycle used, among others.

What we do

Essentially we create software aner delivices derived fromeliiboratioand operation. We like to

connect dots between different models of construction and transition of software products, using integrated
teams. We build and manage small to medium sized teams, passionate agb@aticestvesne
engineering. We |l ove to solve problems and meet ou

PeopleTeams. Methods. Engineeriragityof life. That is what we look for.

What we want

To help our customers increasingapabilities and skibxpanohg and outsourcing their software
developmetéam and needsroviding high quality project and process management according to assessed
and tailored processad]aborating wigikperienced and trained people, and distributed teams to improve
costbendit relaticghip

2. Corporate Information

Company’ s:BHRSA I name
O Company’ s c @BHmhBoftware Setvices a me
O Co mp anotioWeRock!
O Headquarters locatian Juan, Capital of San Juan Province, Argentina
O Offices at Caba, Argentina.

O  Short corporate history:

- Created omMarch2006,BHP was a result of a joint venture bethmaevo(México,
http://wwimnevaonm andBHP S.A(Argentijaas founders arstockholderdts initial
vocation was become leading playertbé software development industagyinamerica
but after a few months we realize there was a huge opportunity in the software quality consultancy
market and less than 2 years we became an impaatdr of these servicdggentina
At the sae time we continue growing our software developaditipating at an CMMI
appraisal at Maturity Lewgh®hwvasconductednSeptember 20@nAugust 20Q&artners
fromBHP Argentirkecided tbuy albftheshares to the other partriesdag the comparig
totalowned andperateftomArgentina.

- Our actual position it’s the result of our passion for quality, trough that we’ve been able to develop
client loyalty and word of mouth. Since the beginning, operations and growtledviag self financ
company partners.
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- Ernesto Corona, CMMI Lead Appraisser and Fas@@gears in the IT businessraost T———————
of the engineer and management team has a strong participation in the business saniuan

Aberastain 137 (s)

O Sirgle point of contdEtnesto CororresidenMob: +58 264 5105069, :Gfb4 264 4219755, ="

fi: +54 264 421-9755
ecorona@bhgtobal.com info@bhp-global.com

Cordoba
Petorutti 2211 1°P
Cerro de las Rosas

3. Company structure

O Key management team
8 Ernesto Corarfresident and CEO
8 Sebastian Irazuzta: CFO

O Diego Nicotra: Operations Manager

O Company size
O Total Company Si@peofe.
O  Areas in which e investing and processes being adopted:
O Software development services Unit:
O  Operations and DelivEeMEVC 3
O Operations and Dety: Scrum and Agile Methods
G  Administration and Finances: 1IS20001

O  Software Quality consultaervices: Marketing, traiGili45VC specialization

4. Mehods and Measures for securing intellectual property

ThelntellectudropertyRightsand confidentialigncerns are addresed since the very beginning, and legal
and physical preventioakisrt to minimize the risks related with access to confidential information and code.

From the legal point of véaehmember of our team signs a confidentiality-disdlosure agreensent
extended to each one of the external projesas/gentti they participate. Each agreshmntl contain
penalizaticagreed with each customer.

From the physical point of view, each mesrgbprdxdmity card to get access to the facilities.

a. Physical security (ability to keep unauthorized peoplasiogterdevare used to work
on source code)
i. Office physical access is only for authorized pertagsbithru
b. System securtlannedability to prevent electronic theft of intellectual property by internal
or external measures)
i. CPU" s wi t hvesnvVDCDy3d/R,ete)l d
ii. USB port deactivated en every CPU (server.included)
iii. VLAN implementedeicterngbrojects oourrouters
iv. Internet restricted area thru VPN, antyt @utherizéd $P available.
v. Coderepositoriesith restricted acceS¥Ny
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vi. Configuration management & backup activities on daily basis —
vii. Mirroring information iota s t osmezed 'servers through replicatiosn 0fn
. . . . Aberastain 137 (s)
Configuration Management repositories TosoaEat - ot
Ofi: +54 264 421-9755
info@bhp-global.com
5. Resarces Cordoba

Petorutti 2211 1°P
Cerro de las Rosas

BHP humanware highlights:

1 People and teamssidg: from the main population centres, lower overall costs.

T Local Universitilgniversidad Nacional de San Buanos Aires and Cordoballwiheers.

1 Very low personnel rotation, high confidence, long term r@ég®otismp3% turnover ast t
years)

1 Engineers highly motivated working at their birth place.

1 Find an exact blend to help your software business. High quality, competitive cost.

BHP Software Servicesld provide resourcesdaeraprofilesand skills setequiredelated toastware

life cycles roles and activities

Since our tweyosscore business lines are software development and software quality, we would like to be
considered as an alternative to Core Meduceé3eam and the Quality Assufbestind eam.

BHPcanreassign or recruit, hire andneaspecialists that better suit into your needs.
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BHP software devel opment l'ife cycles
product development, and most of the paeti@nagramming languages and platforms.

Coding

= Net (c#, asp.net),
12EE

sOthers: C, C++, VB,
PHP

Operating
platforms

*Windows, Linux,
AS5400

Technology

Data Base

»QOracle, SQL Server,
vﬂl Informix, MySQL

* Performs design and

/°J'T includes all activities
and deliverables of the
product life cycle.

s/t delivers a complete
software product, ready
to deploy.

o (7

sVVerification of product through the design
and implementation of system integration

and testing techniques.

/t delivers reports of defects and product
quality metrics, and feedback to the
development teams with comments about
the recurring problems and how to fix them.

sConstruction of the
software includes
encryption, peer reviews
and unit testing.

o[t delivers software

packages for integration.

Code Factory ("
¥ 4

*Quality assurance audits through physical and
functional processes and products.

architecture of the solution

it delivers definitions of
architecture, technical
requirements of operation,
diagrams and models of the
solution based on the UML

notation

Architecture
Factory

it delivers reports of metrics and

them.
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Testing Factory (

noncompliance aswell as adherence of
products and processes to standards, while
feedback development teams with comments
about the recurring probiems and how to fix
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